
����������	��	
�����
�	��
���
���������	��
�
���
������������
��
��
��
����		�
�������� 	��!
�����



�����


���� �����
	����

������ �������������"��� 	�

�"����
	#$���%��&� '������
�(��
���������	�&#�������
�''��� �������
���"�
		��&��

���
(���
(

"
����� ����

��#�� ������)
������*���'�����
������������
	#

"���	 ������+���'	��
������*������
�	�����'
�����

,+�



���	�������

� �	�-
	�%��&�������*�.
������ ���#

� ����� ������
� ����**����

� /0����� 	�
���

� ��1����
��&#�+����2	�� �������
3�
�	�'����







���	��
��



���	�������

���(4�**�
.��(���'

��� 
�����

�
	#���

��!�

�
	#���

��� 
	�
�'�����

���
��&#�
��
��.

�������
!	
�.��(���' 
�
	#��� 
�
	#��� �'�����

��
��.
5��(���'

!	
�



�����
�	����
��

6��2������������
	#



��
��



��
��
��



����	��
��



�����
�	����
��

��%��&� '�������
	�
���
�(��





��	�
����	���������	 ��	���!
��


Italian market with respect to other Countries and Region s
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Million €

IT Services

Software

Hardware &
Tech

Support
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Million €

Application SW

Infrastructure SW

System SW
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Million €

•Workplace SW
•Process & 
Content
•BI & EPM

•Product Dev.•Product Dev.
•(CAD, CAM, MES)

•Extended ERP

•Veneral Purpose
•Packages
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Translation in  the following slide
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How CEOs drive CIOs
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CIO implementation of the Enterprise strategy
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Quick indicator of the Enterprise investment availabilit y
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Again: Infrastructure SW and Tools able to decrease the “running” expenses
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Fast growing:
� Consumer
� Utilities
� Healthcare
� Local Admin

Largest:
� Banking
� Manufacturing� Manufacturing
� Distribution

Still minor:
� Government
� Logistics
� Insurances
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Niche High Potential Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Question Mark Diffusion

Diffusion:
Opportunity
Beware of

pricing competition
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Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Utilities go vertical

Diffusion:
Opportunity
Beware of

pricing competition
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Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Banking looks internally and goes to web services/conte nt

Diffusion:
Opportunity
Beware of

pricing competition
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Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Public Admin goes to web services/content and Territory

Diffusion:
Opportunity
Beware of

pricing competition
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Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Healthcare goes to web services/content and SaaS

Diffusion:
Opportunity
Beware of

pricing competition
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Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Infrastructure software is in the leading positions

Diffusion:
Opportunity
Beware of

pricing competition
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Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Market segments where web services and mobility are cor e business

Diffusion:
Opportunity
Beware of

pricing competition
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Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Look at TLC/Media and Insurances with respect to Bankin g and Manufacturing

Diffusion:
Opportunity
Beware of

pricing competition
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Extended ERP

CRM

Content Management

Web Content Management

EPM & BI

Telecontrol/Dignosis

Process ManagementProcess Management

Supply Chain

Geographyc IS

Vertical Applications

SaaS

Enterprise 2.0
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Look at the RED
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Vendors

•Low-cost
•Vertical

VARsSystem
Integrators

Distributors

VARs

�
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����

End Users

•Vertical
•Carriers

Integrators

VAR Channel should be considered; 
distribution only may be not a proper solution
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Make a choice and manage accordingly
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•Market analysis and sizing
•Vertical market assessments
• Value Proposition Development and Review
• Business Partner Identification
• Strategic vendor alliances
• Channels• Channels

•"�
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• Partner Profiling and Recruitment
• Partner Introduction Service
• Partner Account Management
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• Access to Italian Investors, VC and Private 
•Virtual / Physical office hosting
• Local staff recruiting
• Operation Management

• ��I �������• ��I �������

• Access to Italian Investors, VC and Private
• Definition of the target Company 
• Scouting and identification of the target Companies
• Support in due diligence and negotiation
• Operation Management in the start-up period
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Gianmaria OdelloHaim Oren Gianmaria Odello

TBK Consult Italy

gmo@tbkconsult.com

Office: +39.02.2668.4541

Mob. +39.335.819.8359

Haim Oren

TBK Consult Israel

haim.oren@tbkconsult.com

Office: 03-9031623


