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T B K — the way to grow

ke is such a challenging task.
- Hans Peter Bech

Your network to the world TNN Sign Up

For most software companies Internationalization is a brutal tnal and error
learning experience. They typically underestimate what it takes and they
are often Incapable of making swift adjustments aleng the learning curve.

| Enter your Email

[17.03.2009 ]

TBK Consult exploits
unused
opportunities in

Italy i : P A g _ .
a ) When it comes to In-temat.ranaffzatmn there is no "one" way. The TBK TNN is an e-zine for
Gianmaria Odelio Network of seasoned business consultant can help you plan and execute the
i w2 people with
sas, based In Milan, It way to make you a global market leader < .
has joined the TBK international ambitions
Network of business
col_wnl:aﬂu glatializing the TNN#1
software Industry.
) . ® For the software

[ Read more | Is international success your Sales Performance Roadmap industry only!

driving ambition? How ko increase revenue and margins in any B2B f
[17.03.2009 ] Mast software companies "o'-\ industry at no additional cost 7
TBK opens office in have brilliant technology, % Parformancs
Israel bu_-__ faw  hzwe shown tﬁe Learn & appy Lhe
Thie Gran Croup with ability to vaka a resouncing qﬂ - -] succeasful cpproachzs
affices in Ma=n, [sras 1as impart nn the interational — ('}1 (""}} used v the  lcading
jcined the netaork of TBR mer<ets with therr products '\_&‘_j o = inkernational  eoftware
Dusiness ceRsUilants and s2rvices: _ =) ccmpanies o davelop
——a Are you a softwase company with Interrational Pl 5,-]; tap sales performance in

pulenibial and do you heve niberoalivngl ; ,J b yolr arganizat nn

anbitiors? 5 =

FmentBl

What does it take to commence successful penetration of
international markets?

Makinc the “irst mowes ouviside thz borders of your comestiz market is probasly a
rhallerge of Aniial mageitude toowhen you startad bhe usiness in Fhe Sirsk plare

Denmark Garmany France Finlznd Englmnd USA Incla Italy spain
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The Mainstream —
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assintel

Associazione Nazionale
Imprese ICT

:|I‘.+||g
il
'in:',ll-ﬂflii.“:’ i

CONFCOMMErCIO
IMPreESEPEr L'ITALIA

IL MERCATO
DEL SOFTWARE E SERVIZI

L Nextvalue®

Scenari, Strategie, Soluzioni per interpretare il cambiamento. Diamo valore alPICT.




Valori in Miliardi di Dollari; 2009 O 2008 2009
1 ©
04 |

15 - { |

Tassi di crescita

100 200 300 400 500

Ionte: Nextoadee™

Italian market with respect to other Countries and Region S

TBKc
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Valari in Milioni di Eura & variazione % sul totale

B Hardware e Assistenza Tecnica Software M Servizi IT

25.000 - Million €
20671 +5% 20.986 2‘{’ 21.421 ﬂ 2185 a5y 20863
20.000 - £ 7
IT Services
15.000 -
10.000 - - . | Software
5000 - Hardware &
Tech
Support
2005 2006 2007 2008 2009E
Fonte: Nextnalue ™
TBKco

the way to grow



Valori in Milioni di Euro e variazione % sul totale

45007

= Software Applicativo

4,000
135004
; 3_,:':"

= Software di
Infrastruttura
W Software di Sistema

2000 1
1.500 4
10004

500 4
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Valori in Miliori di Euro e variazions % sul tatale
25004 w0 Software per
“Workplace*

B Process &
Content Mngnt

M Business Intelligence/
Entarprise Performance
Mngnt

2.000 4

1.500 4

m Sviluopo prodotto
(CAD/CAM, GIS. Factory
m.m,u e:::n)

* Extended ERP (Erp, Crm,
Sem, HR, ecc.)

% Applicazioni Verticali
di Industry

1.‘0‘9& El

M Package Gestionali

TBKconsult
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%, N- totale imprese del Panel = 500

- &
.

Fonte: Nestoale® - Rcera sulle Domanda d Sofiare ¢ Servi n i, 2009

TBKconsult
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Fumte: Nextoalue® - Ricera sulls Domanda di Sftare  Serviciin halia, 2009
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% di rispondenti sul Panel totale
D: Quale di queste voci rapresenta meglio Uattnale strategia e/o modalita di espansione dell’Azienda?

T omumedeicos: | 113

e & — 2008: 75,2%

Ristrutturazione / Riorganizzazione

Heingegnerizzazione dei processi
e della organizzagzione

Espansione sul mercato attuale/ _ 12,1% 2008: 15%

pinta commerciale

Espansione sul mercati esteri

Fusione con altre aziende /
Dismissioni &fo scorporo di rami d'azienda

Ottimizzazione dei servia e ooati agli utenti
Acauisiziore di aziende o di rami d'arienda

Hartnerstup Industriall £ Acquisizione
di concessioni e/o licenia

1 ] ] 1 | ] 1
0% 15% 20% 25% 09  35%  40% 4590  50%

Lunte: INexvialue ' - Riverva salla Dirnanda di Suftware ¢ Servizi in Talia, 2009

Translation in the following slide

TBK
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M. di rispondenti sul Panel totale - Risposte multiple
D: Quale delle seguenti voct rappresenta meglio Uindirizzo 1T aziendale?

Strategy & Business Process
Custormner Support
Performance Management

Content Management & Workflow Management

Procurement , Fullfilment, Billing & Back-office
IT Governance (I
Human Capital Management |
Sourcing, Froduction & Demand Plan (RN
MNew Sewvice Development |
Marketing & Sales |G
Logistics & Product Lifecycle Management
Comoliance to regulatory |

T
150 200 250

)
on
(=]
=

Fonte: Nextoalite™ - Ricerce sella Dowranda di Software ¢ Servizi in Italiz, 2009

ClO implementation of the Enterprise strategy

the way to grow



% di rispondenti sul Pane! totale

D Qual é Fincidenza % media ATTUALE del bugdst dell Information Systewn (geitaone + investineenti - spese di th)
sud fattwrat deil Azienda 7 ' '

60%
bl o
0% 318%
30%

‘lm
10% -

I I Ll
<1%  tal%e15% tral5%e?% ta2%e25% tra:

Fante: Nextvalue™
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Crescita 2009/2008 e valora de! mercato 2009 in milioni di Euro

4...

A % 09/08E

Utility,

— Consumer

O,/

_/q‘.Jﬁnti Locali

Sanita

Telecomunicazioni

| e Media -
Assicurazioni ~ v oyl
4 - Rﬁ\ . Commercio, _
{,\ \ o istribuzione Banche
5 | P agistes =\ ) e Servizi <
eTrasporti b bhlica Amministrazione
T ! : I '
1.000 2.000 3.000 4.000 5.000

Fonte: Nextvalue®

6.000

Fast growing:
Consumer
Utilities
Healthcare
Local Admin

Largest:
Banking
Manufacturing
Distribution

Still minor:
Government
Logistics
Insurances
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35 :
NICCHIA NIChe ngh Potential ALTO POTENZIALE Niche-
for niche ISVs
4 fea3. Question Mark:
/ To be interpreted
| @ @ xtended ERP P
2 I,.-“rAppIi cazin]ﬂ“l"“*»--_.__ el St 18 ] )
= / Mercato Verticale h-hﬁ_'ﬁ“[:um H t . High Potential
g # / . LN e ~ | Most promising
S R LS N At
= 7 ® ? ..... g AN —— Issue time-to-market
[ N EPMeBl |
|l | - -
/ Glsﬁ SEM;—,‘ s | | Diffusion:
20 v i ‘“lﬁr Telacontrollc ﬂa}af]:agnusul‘.ﬂzhﬂ Opportunity
Enterpri;e 15@” BPM rr Bev_vz_ire of N
! pricing competition
ENIGMA, Question Mark Diffusion DIFFUSIONE
l I | l T |
20 a0 K] a0 45 all L ul

Intenzione Media

Fonte; Nextvalue® - Ricerca sulla Domanda i Software @ Servist in Italta, 2009
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Utilities go vertical
“1 wiccria ALTO POTENZIALE
5aas ﬁ
rf
;’f
75 / Apolicazioni
/ Mercata Verticale
2 k) { Extended ERP ,"@
g N SCM ﬁ
-g 2= “"h—_.,__ r:H h E [S \ hk“
£ et ,’B Telecontroilo / A, CAM
& Web L‘;ﬁtent Managementw‘ g Thlediagnosi /M2M
M
“EPM ¢ Bl »’EPM A
15+ "
Enterpnse 20 %
IL".
ENIGMA DIFFUSIONE
’ T | | 1 | | I [ |
i 10 7 0 40 50 Gl 70 8 30 100

Fonte: Nextvalue® -

Intenzione Media

Ricerca sulla Domanda di Software ¢ Servizi in Italia, 2009

Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Diffusion:
Opportunity
Beware of

pricing competition

TBK
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Priorita Media

b

+ (% !
Banking looks internally and goes to web services/conte nt
NICCHIA ALTO POTENZIALE
Applicazioni
Mercato Verticale ECM
M EPM e BI
Saa$ P 0 @‘"“x-.
a'; ‘---H"ﬂ-,_ T H“‘-.,
/ BPM) " <.Extended ERP._
/ =7 Tt
j, -r:"j e ) .
/ Enterprise 2 Qﬁ Web Content Managan]gnlm
/ e 2 SCM-— P Telecontrollo /
i Telediagnosi /M2M
f ) T
i e GIS
EMNIGMA DIFFUSIONE
| | | |
] 20 30 a0 50 0

Fonte: Nextwalue

Intenzione Media

© - Ricerea sulla Domanda di Seftzcare ¢ Sevzizi in Tralia, 2009

Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Diffusion:
Opportunity
Beware of

pricing competition
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Intznzione Media
te: Nextvalue® - Ricerca sulla Domanda di Software ¢ Servizi in lalia, 2009
Public Admin goes

TBKconsult
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Healthcare goes to web services/content and SaaS

Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Diffusion:
Opportunity
Beware of

pricing competition



Infrastructure software is in the leading positions

Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Diffusion:
Opportunity
Beware of

pricing competition
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Market segments where web services and mobility are cor

e business

Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Diffusion:
Opportunity
Beware of

pricing competition
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Niche:
for niche ISVs

Question Mark:
To be interpreted

High Potential
Most promising
Issue time-to-market

Diffusion:
Opportunity
Beware of

pricing competition

Look at TLC/Media and Insurances with respect to Bankin g and Manufacturing
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Extended ERP

CRM

Content Management
Web Content Management
EPM & BI
Telecontrol/Dignosis
Process Management
Supply Chain
Geographyc IS
Vertical Applications
SaaS

Enterprise 2.0
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Look at the RED
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System
Integrators

End Users

VAR Channel should be considered,;
distribution only may be not a proper solution
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Make a choice and manage accordingly
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Market analysis and sizing

*\Vertical market assessments

 Value Proposition Development and Review
» Business Partner Identification

e Strategic vendor alliances

e Channels

&

 Partner Profiling and Recruitment
e Partner Introduction Service
e Partner Account Management




?

/73

» Access to Italian Investors, VC and Private
Virtual / Physical office hosting

 Local staff recruiting

e Operation Management

» Access to Italian Investors, VC and Private
 Definition of the target Company

e Scouting and identification of the target Companies
e Support in due diligence and negotiation

e Operation Management in the start-up period
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Haim Oren

TBK Consult Israel

haim.oren@tbkconsult.com

Office: 03-9031623

Gianmaria Odello

TBK Consult Italy
gmo@tbkconsult.com
Office: +39.02.2668.4541
Mob. +39.335.819.8359




